NCSU REG07.20.1 Bid Rules for Informal Contracts

Design and Construction Services Department

Exhibit 2
Contractor Selection Process

Interested Contractor contacis
HCSU

l

Contractor passes initial
Prequalification Process

Contractor i added 1o
"Flexible Rotation Pool” for
Specialty Group

Contractor is
further evaluated for Work
History & References, and for
factors listed in the Contractor
Selection Criteria

Good Work History
and References

Unprowen or Unknown History and!
or References

Condractor is eligible to
hiel on ogeen-end =Time "R "B"
and Materials™ List List
contract(gy”

Contractor is placed in one of
sevieral "A" List groups that bid on
projects on a specialty group
rotation basis,

"B List Contractors substitute for
"A" List Contractors.

* Applies only to specialty
bid groups for which an
AT List is designated

Quality Work, Hesponsiva,
Minimal Supervision, Good bid
prices & parlicipation, etc.

Passable Work, Responsive,
Fair Degree of Supervision, Fair
hid prices & participation, etc

arginal Work, Unresponsive,
Frequent Supervision, Poor hid
prices & participation, ete.

Contractor listed on
thie “A™ List

Contractor listed on
the "B" List

Contractor not invited to
future bids.




